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PART A—(10x 2 20 malks)

1. _Deﬂné- management.
" 2. What are the roles.and skills of managers?

3. State a various steps in playing.

4. What you understand by decision making?

5. Define centralization.



10

11,

12,

13.

14.

15.

What is human resources planning? .

What is meant by downward communication? .

| Ment.ion the various types of leadership styles. '

What are various steps involved in the controlling process?

. Name any two HR related controlling Techniqugé.

CPART B — (5 x 13 = 65 marks)
@ @ Is mahage_n_ient a seience or Art? Discuss.
1) - Ex‘pl:ainfthe_-évolﬁ_ti_oﬁ_ of manégeméht in detail.

.'Or-,'

‘(b) Explain' the fourteen principles of management advocated by Henry

Lo

Fayol. .

(a) What are the objectives of planning? Illustrate how you will set objectives

for a manufacturing organization.

N

Or

(b) With ‘suitable examplé illustrate the steps involved in the process of
decision making. ' : :

(a) In detail explain the nature and purpose of organization.

Or

~ (b) Explain in detail about the huinan-resoqrces planriing.'

(a) Explain in detail about the Varidus types of 1eadersh"1p with its different
"~ styles. ' : :

7 7 Or
(b) Define motivation. Explain the theories of motivation in detail.
(a) Explainin detail about impact of IT in management concept.

Oy

(b) Write short noteson:

"(i) - Control of produc’ﬁ_ivity problems and management

(ii) Direct and preventive control.
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- 16.

PART C — (1 x 15 = 15 marks) -

XYZ Industries is a manufa¢turing company with line and staff organization:
Pandian, a young staff officer developed a plan of increasing the life of certain
equipments in the plant. He took the plan directly to the foreman of the
department but was rebuffed by the supervisor who privately acknowledged
the merit of the plan but resented the staff officer trying to show off his
talents. The Staff officer’s Association condemned the behaviour of Pandian .

" that he should have allowed the plan to appear as a contribution of the staff

group rather than his own.

(a). Analyze' the situation in terms of the possible causes of the reaction of the

supervisor and staff officer’s group. _ (9
(1)  Suggest a measure to diffuse the 'situétiori_. ' ' S ®
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