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Answer ALL questioné.
PART-A = (10%2=20 Marks)

1. How does an entrepreneur differ from m'anager ?
2. Write any two points favour for management as a science,
8. What is meant by Strategy ?
4. What are the techniques useful while evaluat}ing alternatives ?
5. What is line authority ?
6. What is selection ?

7. What is Job Enrichment ?
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8. List the different types of communication flow,
9. What is budgetary control ?
10. What is the purpose of PERT ?
PART-B . (5%13=65 Marks)
11. a) Discuss the contributions of Henry Fayol to the ﬁeld of Management,
(OR)
b) Write short notes on current trends and chellenges in Management.
12, a) Describe the etepe in plannmg process w1th su1tab1e 111ustrat1on
b) Explam the varlous tooIs and techmquee in Strateglc PIanmng )
18. a) Dxplam the types of orgamzatwns mentlomng 1ts advantages and N
disadvantages. . SRS SO S .
(OR) SEy
"b) Explam the process of eelectlon w1th a neat sketch -
14, a) Describe the etagee in group development procese
(OR) Lo
b) What is effective communication ? List out and explain the barriers in
commumcatmn.
16, a) Explain the process of controlling w1ﬁh a ﬂew diagram.
(OR) -
b) Write short notes on Modern Methede of Controlling in detail.
PART.;._C . (1%18=15 Marks) (

16,

a)

b)

“Management is the art of getting work done through people”. Bxplain the
various funotions of management in the light of the statement,
(OR)
As a consultant hired for the new start-up eompany golng te launeh vavied
aeronautieal aceessories, suggest your considerations in the following arena :
+ Possible organization strusture.
v Styles to be adopted in motivating the employees.
* Activities to be earried out for the launch of the produet in terms of planning
and organizing functions,
* Dimensiona of control including quality eontrol.




