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PART - A
(20 x 2 = 40 MARKS)
ANSWER ALL QUESTIONS

Define Management?
Write the different levels gf Management?
Explain what do you understand by the concept of social responsibility of
business?
Describe the systems approach to management?
What is planning?
What are the different types of plans?
Define MBO?
What is meant Ly policies?
Define span of rnanagement.
List out any two motivational theories?
Describe any two functions of a leader?
What is the need for control process in organization?
List out the various approaches in leadership?
What is the purpose of performance appraisal?
What is Reporting? Give an example
Differentiate Power and Authority?

List out any two characteristics of Leadership?
Define Globalizztion?
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What is MNC? Give an exampie

Write any two advantages of a training program?

PART - B
(5 x 12 = 60 MARKS)

ANSWER ANY FIVE QUESTIONS

What are the important features of & bureaucratic administration?

"Management is getting things done through others." Elaborate

"Steps in the process of planning". Elucidate

"Common difficulties in decision-making.” Comment

Describe the systems approach to management?

Leaders are not born but made." Comment

Write short note on:

« Importance of control

Write short note on:
« Manpower planning in India
should Empioyee Training and

Why  Organizations concentrate

Development?

Impact of IT in Management concept — Discuss.
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26 (a) Compare any two motivational theories?
(b} What human resource functions need to be planned?
27 (a) Explain about the various functions of Management.
(b) Differentiate Administration and Management?
28 (a) Explain Herzberg’'s Motivation-Hygiene theory.

(b) Write short note on:
« \Weakness of MBO
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