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PART A — (10 x 5= 20- marks)

1.  Define Quality as per Cfosby. |
2. -Li_st down the coﬁtributions of J uran’s.
3.7 What js Employée Empowerment? .
4, © Name a few barriers of Team Performing.
5. R -Giv-e the seven tools of quality. |
6. What is Six Sigma Problem Solving Method?
7. Define “Taguchi’s Quality Loss_quiciﬁbn”(TQLF)_.

8. What are the criteria to evaluate the performance measures? -
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- What are the four elements for the planning of ISO 1400 1?7

Define Quality Audits.

PART B — (5% 13=65 malks)
Explaln the basm concepts of TQM.

o Or
2

What are the barriers to “TQM Implementation™?

Explain the step by step procedure in -Sztra_tegic Qﬁa]ity Planning.

o ..

() Bneﬂy e\plam about Recogmtmn and Rewald System along with

1ts effects.

i (i) - Dlscuss the functlon of Quahty Councﬂ

' @_..

List out the seven new management tools Explam them br 1eﬂy

. Or
prIam in detaﬂ about typlcal benchmalkmg methodology
Explam about Q¥D P10cess _
Describe the concepts of TPM. L1st out the steps for TPM D_evelop_m_ent.
Dis_cﬁés the hnportaﬁce of ISO '59000.

Or

“Explain a:bout theObstacles to Implement'ation; bf TQM.

PART C — (1 x15=15 malks)
Explain about Demmg s Plulosophy

Or

Quality management is only applicable to firms in the manufacturing

sector and not in the public or service industry. Give argument for or

- against tlns assertion and discuss the chmenswn of service Qu‘lhty
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