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Answer ALL questions. -+ - - 00
. PART-A | ~ (10x2=20 Marks)

1. éD:e_ftine t{he t__e;;lz'r_n JSof‘tw-a.ré‘Emjeqt_Management. o N |
9. What i-s Software Project Planning ?
.. 3. Name a few Project Evaluation Techniques. . - -

4. Name a few Project Managerﬁ;ﬁt ’i‘obié. |

5. What is meant by Hazard Analysis ?

6. Is it possible to shorten project duration ? How ?

7. Define : Barned Value Analysis (EVA).

8. What ié forward engineering ?

9. What is the relationship between Project Efforts and Product Size ? |

10. What is meant by attrition rate in a project ?
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11.

12.

13.

14,

15.

PART - B (5%16=80 Marks)
a) i) Discuss briefly the responsibilities of a Project Manager. (8)
1) Why do you need contract in software project ? - (8)

(OR)

b) Discuss the activities as part of Software PrOJect Planmng

a) Describe briefly the Cost, Beneﬁt Evaluatlon techmques with eu1table examples.
T OR) o . _

b) What is meant by risksin a eoﬁWare 'prdje'dt ? How will you evaluate risks ?

a) i) Explain the different phases in the Network Plannmg Models ) (8)
ii) Explain Hazard identification and analysis. (8)
(OR) |

b) How are project schedule prepared and monitored ? Illustrate with an example.

a) Explain the different types of Contract in a software project with examples (16)
_ (OR)
b) What is Change Management ? ? How 1t is carried out by project managers? (16)

a) How will you formulate a Pr o;ect team ? Dlscuss the ecope of Organizational

behaviour in this process. L , .. (18)
OR) | . | _ _
b) i) How are stress and workload balancing managed by Project Managers? (10)
ii) Explain Hackman job characteristics model, N (6)




