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10.

. What are the two types of candidates dlstmgulshed by Meredith Belbin

Answer ALL questions
PART - A ' (10x2=20 Marks)

What is a project ?

What is contract management ?

Identify the need for Project Evaluation.

Give the difference between strategic assessment and technical assessment.
What are dummy activities ¢

What is use of forward pass ? | : :
What is earned vaIule analysis ? :

List the various prioritizing levels to monitor the project.

What do you mean by Forming and Stm mmg whlle becommg a Team ?
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PART - B ' (5x16=80 Marks)
11. a) 1) Explain the steps in identifying Project scope and objectives. (S)
ii) Explain about the Product Based Activity Approach with an example. (8)
OR)
b) i) Explain the steps in analyzing the project characteristics. 8
i) What do you mean by work breakdown structure ? Give example. (8)

12. a) What are the entries in rigk table ? How to develop a risk table ? Give the

commonly used questionnaire for risk analysis.
(OR)

b) Discuss in detail about risk mitigation monitoring and management.

13. a) 1) Explain the objectives of activity planning. _ . (8)
i1) Strategies of risk reduction. (8)
(OR)

b) The activity network for the given project is specified below. Give the CPM and
activity table after backward pass.

Activity Duration Precedents
o (weeks)
A Hardware selection "6
B Softwa_l_*_e design . 4
C Install hard.ware‘ 3
D  Code and test software 4
E  File take-on 3
F Writc user manuals 10
G Us_er_tr_ai?ling_ .8 EF
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. 14. a) Discuss about the types of information required for decision making.

(
\ (OR)
b) Discuss in detail about the change control procedures.
15. a) Elaborate about oldman Hackman job characteristic model.
(OR)
b) Elaborate on leadership in organizations.
C



