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PART A— (10 x 2= 20 marks)

L W hat are the pmblems commonly expenenced by managels as pubhshed in the
sulvey by Thayer, Pyster and Wood'f‘ L ; '

2. ‘What are the elements_ of product descrip_tion? o
3. . ' How are prbject_ risk identified and ranked?

4, 'What'are the d_isadvantagés of using ROI as a measure of return on Cépital? ‘

5. “What are the three approaches f01 1dent1fymg act1v1t1es that make up a -
' project? How do these approaches identify them‘? ,

- 8. Howcan the risk exposure be cal(_:_ulated?
7. How is monitoring prioritized?
'8, List the different stages in contract placement.

9. Distinguish bétween disjunctive and conjuctive task.

'10. List out the different typeé of people needed for a team balancing. _
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PART B—(5x16=80 malks)

Explam the stepwme prOJect planning activities in detaﬂ ' (16)

Or

(i) Detail the various activities  covered by software project'
management? A ‘ . : , (10)

(i) = Explain the different categorization of software projects and stake
. holders. Discuss ‘the importance of stake holders in software

project. S _ T ‘ : (6)
" Describe the d1ffe1ent techmques f01 pelfonmng cost benefit evaluation -
with an example T _ : o S (16) o
Or

Dlscuss dxffelent techmques involved in RlSk Evaluatwn and explain

- when m1ght be using a 11sk assesment matnx S (16)

@

.i"1dent1ﬁcat10n of ‘various actxvltles and the objective of the act1V1ty

Descnbe the ma]m steps involved-in. p10]ect seheduhng‘? Discuss. the-

3 'plannlng" L ‘ : EE (16)

(@) -

-.O r

_Dxplam how PERT is used to evaluate the effects of unceltamty toa

schedule with an exaniple. SRR Do (16) .

Explam the ealned value analysm fm momtormg the cost of the prOJeci:

o and pnomtlzmg the.monitoring act1v1ty with ah example

.Or;

—

) : Dlscuss the seven stages of cont1act placement m detaﬂ o (8)-

o @) Descnbe the vanous types of procur ement contlacts used in PmJect

(b

.management - : RN DU _ @) -
(1) Explain t’l1en*_1ethods‘ 1o i.nc.reaeestaff_ motivaﬁfm. | )
‘__'(ii) Explain how 'd_ee'i:sien 'inaiiing 1s impertant_i:n__S?M..' B ] (8)

(1) Discuss the various leadership sk1Hs essentlai f01 nnplementmg a.
© . project and elabmate six different styles of leadelshlp _ (8)

(1) - Explam the features of Vauous OLganlzatlonal structules used .in

SOftW&IEplO_}BCtS S S R (8
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